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Lack of govt. support 

No energy audit obligation at SME level

Perceived legislative and institutional barriers 

& high bureaucracy 

Lack of publicity and transparency 

Lack of standardised energy efficiency

finance pathways 

Lack of information on incentives and tools

Drivers:

One-stop-shop solution 

Self-financing mechanism 

Non-energy benefits 

Barriers & drivers 
for companies

Barriers: surrounding

Source: Agrawal, R. et al. Challenges 

and opportunities for improving 

energy efficiency in SMEs: learnings 

from seven European projects. Energy 

Efficiency 16, 17 (2023). 

Barriers: financial

Lack of finances & limited access 

High cost of energy efficiency upgrades initial 

investment 

Doubts around actual saving potential

Barriers: internal

Lack of priority & bounded rationality 

Lack of knowledge, expertise & 

competencies about energy efficiency 

regulations/incentive schemes, lack of 

technical knowledge, need for training 

Lack of communication with executives and 

board  and  involvement of employees

Lack of information /awareness 

Lack of trust on external energy experts & 

auditors

Lack of time & commitment 

Economic benefits from downsizing or elimination of 

equipment 

Tangible economic benefits 

Sufficient financial availability for energy efficiency 

improvements 



Challenges from the perspective of the National Authorities 

(results from interviews & meetings)

• Limited resources for transposition

• Identification of obligated companies (associated companies, ownership, 

lack of lists)

• Ensuring compliance (fines) 

• Quality of audits (unrecognised value)

• Enhancing the uptake of measures:               NAs monitor the uptake

• Creation of support mechanisms

• Guidance to SMEs

• Awareness on opportunities

• Compromise between reporting and monitoring effort



What is already there (for SMEs) 

Funding mechanisms (loans, grants etc.)

Source: H2020 DEESME (Fraunhofer ISI/KAPE)

Dedicated tools (IT tools, 
best practices or case studies 

etc.)

Training and education

Voluntary agreements Regulatory measures 
(i.e. requirements)

Fiscal 
incentives



What could help? (extract from discussion in workshops with hundreds 

of key stakeholders):

05_Overcome the 

information barrier (hub/one 

stop shop)

02_Inform on Non-Energy 

Benefits (multiple benefits) 

related to energy efficiency

04_Benchmarking approach

03_Carbon Footprint 

calculation, sustainability, 

ESG (Compromise between 

reporting and monitoring 

effort for companies)

01_Create a set of structured 

guidelines for NAs and 

companies - from audit to 

investment



01.1_Create a set of structured guidelines for NAs 

Survey/interviews with NAs

A: Inventory of needs and 

requirements of NAs 

Reviews/interviews with NAs

B: Requirement-based report on 

best-practice for policies

C: Generic guideline on 

best-practice



01.2_Create a set of structured guidelines for companies - from audit

to investment



02_Inform on Non-Energy Benefits (multiple benefits) 



02.3_Inform on Non-Energy Benefits (multiple benefits)  

Example of results from DEESME                                         BG



03_ CBA, sustainability, ESG 

IMPORTANT ASPECT:

Standardisation & alignment with VALERI standard 

(Valuation of Energy Related Investments )



0301_ CBA, sustainability, ESG

Source: DEESME 2050 (SOGESCA LTD.)



04_Benchmarking approach & supply chain sustainability



05_Overcome the information barrier 

Enterprises - number

Micro Small Medium Large



Thank you!
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